THE HONEST AI POLICY
Our Honest AI Policy
Where the machines stop, in plain language.
What AI does in our work
Mechanical work with a clear right answer. For us, that means:
1. [transcription]
1. [image resizing and reformatting]
1. [first-pass research]
1. [drafting variations of human-approved originals]
1. [assembling reports and organizing files]
What AI never does
1. Talk to you or your audience
1. Set strategy
1. Handle sensitive communication
1. Invent facts or statistics
1. Publish anything
Our guarantee
A named person reviews and approves everything before it goes out. Every claim traces to a source we’ve seen. If we can’t verify it, we don’t say it.
Ask us
If you ever want to know how a specific piece was made, ask. You’ll get a straight answer.
Last reviewed: [date]   •   Reviewed by: [name]
We update this as tools change. The guarantee doesn’t.


How to adapt this (then delete this page)
1. Fill the first list with your reality, not your aspirations
List only the tasks AI actually handles in your business today. If you’re not sure where your line is, run your recurring tasks through our free Credible Middle Splitter at clavis.ca and it will sort them for you. An honest policy about an imperfect setup beats a perfect policy about a fictional one.
2. Only promise "nevers" you’ll keep
The second list is the trust engine. One caught exception costs more than the policy ever earned. Edit it freely; keep only what’s true.
3. Keep the guarantee intact if you can
"A named person approves everything" is the load-bearing line. It’s checkable, which is what makes the whole page believable. If you change anything, change it last.
4. Keep it to one page
Every paragraph past one page is a paragraph nobody reads and a promise nobody remembers making. Lawyers can have a separate document. This one is for humans.
5. Put the review date in your calendar
Tools change fast. A policy dated three years ago says the opposite of what it intends. Set a recurring reminder, re-read it, update the date even when nothing changed.
Template by Clavis Social • clavis.ca • Free to adapt, no attribution needed. We’d love to see what you publish.
